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Emily Picha, Project Manager 

M.U.R.P Urban and Regional Planning, Portland State University 
B.A. Global Economics, University of California at Santa Cruz 

 
Emily Picha is a Project Manager at ECONorthwest who specializes in policy analysis, 
implementation, and redevelopment feasibility for planning and development projects. Since 
joining ECONorthwest in 2012, Emily has collaborated with team members to craft strategic 
solutions for infill development and create implementation plans that are designed to capitalize 
on market opportunities and maximize economic returns to communities. She has served as 
project manager on opportunity site strategies, redevelopment action plans, brownfields policy 
and redevelopment strategy projects, alternative funding strategies for infrastructure, and 
housing policy analysis. Emily is co-chair of the Young Leaders Group for the Portland chapter 
of the Urban Land Institute.   

 
Representative Projects 

Emily Picha has served as Project Manager on the following projects, unless otherwise noted: 
POLICY ANALYSIS 

§ Austin CodeNEXT Density Bonus Calibration—Austin, TX (2016). Managed a large 
internal team to develop a citywide development feasibility tool to determine how the 
City of Austin can best calibrate its density bonuses to produce affordable housing units.  

§ Urban Land Institute Economics of Inclusionary Development Report—Nationwide 
(2016). Served as project manager to develop an educational briefing book on the 
economics of inclusionary zoning.  

§ Airbnb Impacts to Affordability—Portland, OR (2016). Managed a team to produce a 
concise document summarizing existing host behavior and describe impacts of Airbnb’s 
platform on affordability in Portland.  

§ City of Ketchum Inclusionary Housing Analysis—Ketchum, ID (2016). Managed an 
analysis of how Ketchum’s voluntary community housing program impacts the 
development feasibility of various development types.  

§ Proud Ground Analysis of Demand for Affordable Homeownership—Portland Metro 
Area, OR (2016). Led the creation of a report on existing conditions for affordable 
homeownership in the Portland region.  

§ Development Feasibility of Brownfields in Oregon—Portland, OR (2014). For the 
Oregon Brownfields Coalition, worked with a team to estimate the potential 
redevelopment value and cleanup costs for existing DEQ-identified brownfields in 
Oregon.   
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§ Association of Oregon Renewal Agencies (AORA) Urban Renewal Best Practices 
Manual—Various, OR (2012). For the Association of Redevelopment Agencies, assisted 
with the development of a best practices manual for urban renewal in Oregon that will 
serve as a resource to urban renewal agencies throughout the state. 

§ Big Look Oregon Land Use Planning Program Analysis—Various, OR (2008). For the 
State of Oregon, served as project coordinator to a consultant team tasked with 
analyzing the effectiveness of Oregon’s land use planning program in meeting the needs 
of Oregonians. Analyzed land use issues specific to areas inside and outside urban 
growth boundaries and coordinated stakeholder interviews, wrote reports, and 
conducted land use research. 

REDEVELOPMENT 

§ Coos Bay Front Street Action Plan—Coos Bay, OR (2016–2017). Managed a 
multidisciplinary team to develop a vision and series of next steps to address 
infrastructure and market challenges on the historic waterfront of Coos Bay.  

§ St. Helens Waterfront Framework Plan—St. Helens, OR (2015–2016). Served as project 
manager for analysis to help inform potential use types, disposition approaches, and 
develop a series of implementation steps for the City to attract development to the site.  

§ South Central Waterfront Initiative—Austin, TX (2015). Provided analysis to inform a 
framework plan and implementation strategy for 90-acre South Central Waterfront that 
builds on previous visions and plans.  

§ Broadway Corridor Framework Plan—Portland, OR (2015).  
Researched feasibility assumptions and the development pipeline for a proposed 
multiblock development in northwest Portland.  

§ Lincoln High Site Development Feasibility—Portland, OR (2015). For Portland Public 
Schools, provided project management related to redevelopment of the high school and 
options for alternative funding streams. 

§ Archdiocese of Portland Master Plan—Portland, OR (2015). Provided project 
management related to redevelopment of the key parcels in the area, alternatives for 
funding streams.  

§ Brady District Request for Qualifications Development—Tulsa, OK (2015). For the 
George Kaiser Family Foundation, led the development of marketing materials and a 
Request for Qualifications for a six-acre site in Tulsa’s revitalizing entertainment district.  

CORRIDOR & SMALL AREA ACTION PLANNING 

§ Maryland Parkway Environmental Document—Las Vegas, NV (2015). For the Regional 
Transportation Commission, provided analysis related to market feasibility for 
development on key areas along a proposed high-capacity transit corridor in the Las 
Vegas region. 

§ Madras Urban Renewal Action Plan—Madras, OR (2015).  For the City of Madras, led 
the creation of an action plan for the City of Madras’ urban renewal area to guide future 
public investments in the area. 
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§ City of Tillamook Hoquarton Area Plan—Tillamook, OR (2015). Served as day-to-day 
project manager responsible for major deliverables including market analysis and 
implementation strategy for a predominantly industrial area that fronts the Hoquarton 
Slough in Tillamook.  

§ Southern Nevada Strong Regional Plan and Opportunity Sites Analysis—Henderson, 
NV (2015). For the Las Vegas region, conducted policy analysis and led the creation of 
regional plan elements to support the creation of the area’s first regional plan. In 
addition, coordinated the development of four opportunity area studies in the Las Vegas 
Valley that built upon a regional plan that focused on economic resiliency. Worked with 
the team to develop the market analysis, outreach strategies, and implementation 
options.  

§ City of Salem Portland Road Action Plan—Salem, OR (2015). Served as day-to-day 
project manager responsible for the creation of an action plan for the Portland Road 
Corridor. 

§ Evaluation of Opportunity Sites—Las Vegas, NV (2014). For Southern Nevada Strong, 
managed a multi-disciplinary team to create realistic, implementable transit-oriented 
development strategies for four opportunity sites within the Las Vegas Valley. 

§ Olympia Opportunity Areas Assessment and Community Renewal Feasibility 
Analysis—Olympia, OR (2013). Served as project manager for a comparative 
redevelopment assessment for five key subareas and assisted in the creation of a 
community renewal feasibility study for downtown.  

§ Hillsboro Old Town Community Reinvestment Strategy—Hillsboro, OR (2013). 
Served as project manager for a cross-jurisdictional advisory team to develop a 
community reinvestment strategy for “Old Town,” an employment area in southwest 
Hillsboro. 

§ Creekside Master Plan—Beaverton, OR (2012–2015). Served as project manager to 
provide market analysis and help to guide implementation for the Creekside Master 
Plan by developing and organizing a framework for how the City should invest its 
resources to catalyze development.   

§ Lake Grove Funding Alternatives Analysis—Lake Oswego, OR (2012). Research 
Analyst. For Lake Oswego, Oregon, provided assistance with stakeholder 
communication, document production, and GIS mapping for a funding feasibility 
analysis project in the Lake Grove Area.  

INFRASTRUCTURE FUNDING 

§ Coordinated Streetscape and Infrastructure Funding Options—Seattle, WA (2015). For 
Seattle Department of Transportation, provided analysis related to alternative funding 
tools for the purpose of bridging the $100M local gap for streetscape and transit 
enhancements in Seattle's core.  

§ Seattle Pike-Pine Streetscape Strategies—Seattle, WA (2014). For the Seattle 
Downtown Association, interviewed stakeholders and developed a series of alternative 



ECONorthwest   4 

financing options to fund substantial improvements to the area’s streetscape 
environment. 

§ Metro Community Investment Initiative—Portland Region, OR (2012). Served as 
project manager for an analysis of regional infrastructure priorities and provided policy 
analysis for governance alternatives for a potential regional investment entity.  

BROWNFIELDS ANALYSIS 

§ City of Beaverton Area-Wide Brownfields Planning Grant—Beaverton, OR (2015). 
Served as day-to-day project manager responsible for analysis related to creating a set of 
evaluation criteria to guide the team on determining which sites should be eligible for 
future study.  

§ Maryland Parkway EPA Brownfields Grant Application Assistance—Henderson, NV 
(2015). Led the creation of a successful $300K grant application for area-wide brownfield 
assessment. 

Affiliations 

American Planning Association—Emerging Planners Group Founding Chair (2013–2015) 
Urban Land Institute—Young Leaders Group Leadership Co-Chair (2014–present) 
 
 


