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Madeline Baron, Project Associate 

M.P.P. Public Policy, Georgetown University 

B.A. Global Business, University of Portland 

Minor in Mathematics, University of Portland 

Madeline Baron joined ECONorthwest as a Project Associate in 2017. She specializes in 

affordable housing, finance, research, and policy analysis. Prior to joining ECONorthwest, 

Madeline was an Asset Management Project Assistant and assisted with CDFI lending at the 

Housing Development Center. She provided asset management services, consulting, and 

technical assistance to 25 affordable housing organizations across the Pacific Northwest, 

including cash flow modeling, capital needs analysis, loan underwriting, and pro-forma 

analyses. She ran a data analysis of the financial and physical health of many of these properties 

and helped develop and present policy solutions to public and private funders. Before the 

Housing Development Center, she worked as a financial analyst at a brokerage firm in 

Portland, OR, and held numerous research and data internships in Portland and Washington 

DC, including with the City of Beaverton, the Economist Intelligence Unit, the U.S. Securities 

and Exchange Commission, and The Brookings Institution. 

Representative Projects 

Madeline Baron has served as Project Manager on the following projects, unless otherwise noted: 

▪ Market Analysis of Mid-Willamette Valley Intermodal Facility—Millersburg, OR 

(2018–Ongoing). Overseeing a market feasibility study for a proposed intermodal 

facility in Millersburg. Analyzing the economic and operating conditions for the facility, 

including site size and configuration, market-clearing price, demand, and total shipping 

volumes, for the Linn Economic Development Group. The study is being conducted 

using Connect Oregon funds, through ODOT. 

▪ Treasure Valley Reload Facility Market Analysis—Treasure Valley, OR (2018–

Ongoing). Overseeing a market feasibility study for a proposed reload facility in Nyssa, 

OR. Analyzing the economic and operating conditions for the facility, including site size 

and configuration, market-clearing price, demand, and total shipping volumes, for the 

Malheur County Development Corporation. The study is being conducted using 

Connect Oregon funds, through ODOT. 

▪ University of Oregon PERS Side Account Analysis—Eugene, OR (2018–Ongoing). 

Assisting the University of Oregon in responding to the new match policy for PERS side 

account investments offered by the State of Oregon. Work involves scenario modeling 

and analysis of the financial benefit of side account deposits. 
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▪ East Henderson Investment Strategy—Henderson, NV (2018–Ongoing). Managing an 

investment strategy to incent economic development in East Henderson. Assisting the 

City’s Redevelopment Agency to assess the area’s economic and demographic 

conditions, identify opportunities to reduce blight and improve the quality of life, and 

encourage development in the study area. Assisting with ongoing public engagement to 

understand resident priorities and solicit projects for improvement.  

▪ Beaverton VHDZ Displacement Analysis—Beaverton, OR (2018). Analyzed the 

potential for direct and indirect displacement of residents in a proposed vertical housing 

development zone (VHDZ) in Beaverton. Under new State requirements adopted in 

2018, Beaverton must conduct a displacement analysis prior to designating a VHDZ. 

▪ Scappoose Urban Renewal Feasibility Study—Scappoose, OR (2018). Managed a 

feasibility study analyzing the potential for urban renewal to finance economic 

development in the City of Scappoose.  

▪ National Study of Housing Underproduction and Impacts—Portland, OR (2018). 

Oversaw a national study examining what housing production could have been over the 

2000-2015 time period absent regulatory barriers and other impediments that reduce the 

supply of housing units. The primary objective of the study was to quantify the 

economic and fiscal impact of continued market under-production in terms of jobs, 

income, GDP—and importantly—housing prices. This study encourages local leaders, 

developers, urban planners, and housing advocates to implement housing policies that 

incent appropriate housing growth for a metro area’s needs, while minimizing public 

costs and environmental externalities, and maximizing economic impact, job creation, 

and housing unit production.  

▪ Salem Multi-Unit Licensing and Inspection Program—Salem, OR (2018). Evaluated 

the City of Salem’s multi-unit licensing and inspection program by researching similar 

programs in other jurisdictions, interviewing the program’s stakeholders, evaluating 

public input through a focus group to summarize potential program changes, and 

theorizing new alternative approaches to help the City reduce the program’s overly 

burdensome workload. 

▪ PERS Analysis for Rural Employers—Portland, OR (2017). Analyzed the distribution of 

PERS expenses across the state, with special attention for the per capita costs in rural 

areas. 

Madeline Baron has served as Project Associate on the following projects, unless otherwise noted: 

▪ Oregon State Housing Plan—Statewide, OR (2017–Ongoing). Working with the 

Oregon Housing and Community Services Department to develop a State Housing Plan 

that will guide policies and implementation of affordable housing programs. The State 

Housing Plan will act as a reliable reference and messaging tool for policy makers, 

affordable housing providers and advocates, and governmental agencies to clearly 

articulate housing and service needs and describe general housing trends and issues in 

Oregon. When completed, the State Housing Plan will present policy recommendations 

and identify strategies for housing and related investment to implement the policies.  
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▪ Metro Southwest Corridor Equitable Development Strategy—Portland, OR (2017–

Ongoing). Analyzing the potential community impacts resulting from a potential light 

rail line in the Portland/Tigard Southwest Corridor. Drafting an actionable strategy to 

assist regional government Metro in ensuring equitable development during the 

predevelopment period.  

▪ Metro Planning and Development On Call—Portland, OR (2017–Ongoing). Providing 

on-call services in the following categories: economic analysis and forecasting, 

redevelopment and site readiness evaluation, and Brownfield assessment and 

redevelopment. 

▪ Beaverton Anti-Displacement Strategy—Beaverton, OR (2018). Assisted the City and 

its funding partners in the creation of new programs that will help maintain Beaverton’s 

current multi-family affordable housing stock and encourage the creation of new 

affordable housing. This work included an inventory of existing multi-family housing, 

best practices research, program evaluation, and stakeholder engagement. Drafted a 

strategy for the City of Beaverton to find funding and implement programs to prevent 

and mitigate residential displacement. 

▪ Portland/Tigard Southwest Corridor Affordable Housing Strategy—Portland, OR 

(2018). Drafted a strategy to identify affordable housing funding tools and 

organizational capacity to support affordable housing and anti-displacement services 

during the light rail predevelopment period in the Portland/Tigard Southwest Corridor.  

Other Recent Projects 

▪ Meyer Data Analysis—Portland, OR (2017). While with Housing Development Center, 

analyzed the financial and physical health of over 240 affordable housing properties 

across Oregon, and working with the project director, drafted policy solutions that were 

presented to community members, industry experts, and public funders.  

▪ Meyer Sustaining Portfolios Strategies—Portland, OR (2017). While with Housing 

Development Center, provided asset management consulting services for 19 affordable 

housing organizations, including portfolio cash flow analysis, capital needs and reserve 

assessments, and systems and data improvement projects, for clients’ portfolio needs.  

▪ Tacoma Housing Authority—Tacoma, WA (2016). While with Housing Development 

Center, worked with the housing authority’s property management department to 

improve efficiencies, reorganize, and reduce costs as the agency converted its Public 

Housing to investor-backed Low-Income Housing Tax Credit housing. 
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